
Established: 2015
Chair: Minister of Transport and Communications 
Members: representatives from MTC, other institutions, 
donor community and the civil society
Number of CSO representatives: 3
Meetings in 2019: 1 - 26.9.

SECTOR WORKING GROUP ON 
TRANSPORT 

Proposing measures to be taken 
and improving cooperation 
and exchange of work experiences.

Drafting recommendations 
and opinions pursuant to IPA II.

Ensuring that use of donor assistance is 
in line with the 
Government’s strategic policies.

Ensuring transparency and broad 
participation of relevant partners 
and stakeholders in all stages of planning.

Identifying possible shortcomings and 
problems in planning of programmes 
and projects.

Reviewing strategic planning 
documents in the context of IPA II.

Revising identified project 
and adding new projects.
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SECTOR WORKING GROUP ON 
TRANSPORT 

CURRENT SITUATION

CHALLENGES HOW CAN
WE IMPROVE

To improve communication with
 the broader public, by using digital tools 
(websites, social media, 
online presentations, etc.).

To increase the number of CSOs 
interested in and holding 
relevant capacity to participate 
in SWG work.

To ensure regular and continuous dynamics 
in respect to SWG meetings.

Small number of meetings held which 
results in insufficient communication 

among SWG members 

Insufficient involvement and utilization
of the capacity of CSO representatives.

Untimely implementation of activities 
after SWG meetings, 

which could significantly improve 
the consultations process.

Low transparency and irregular 
publication of necessary documents.

To secure regular exchange of 
information with external institutions 
and CSOs that are involved in 
SWG work in some form or manner.

Small number of communication channels 
to inform the broader public 

about its work. 

To ensure greater involvement, 
engagement and commitment 
to work of this sector working group.
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*This visualization was produced with the financial support of the European Union. Its contents are the sole 
responsibility of    Foundation Open Society Macedonia, Eurothink - Center for European Strategies, Reactor – Research in 
action and Center for Civil Communication and do not necessarily reflect the views of the European Union'

This project is funded 
by the European Union


